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UPSKILLING YOUR
WORKFORCE

 
RECONNECTING ADULTS TO 

HIGHER EDUCATION



Upgrade is a regional collaboration focused on supporting adults
who have completed some college credits but have not yet
completed a degree.  Upgrade’s advisors work with adult learners
one-on-one and can help with exploring options for the right
college and program, understanding options for obtaining college
credit for life and work experiences, guidance with the financial
aid process, career advising in high demand occupations, transfer
planning, and community referrals.

BACKGROUND
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In 2015, SA2020's Talent Pipeline Taskforce Report stated that there were nearly 300,000
adults in Bexar County with some college credit, no degree. The Graduate! Network, a
national network connecting adults to high-quality degrees and certificates, was identified as a
best practice. The Trellis Foundation provided funding to begin work on Upgrade, utilizing The
Graduate! Network as a model. An advisory council was formed and included representation
from San Antonio Chamber of Commerce, SA Works, Bexar County, City of San Antonio,
Alamo Colleges, and San Antonio Education Partnership (SAEP). Upgrade is operated by SAEP,
a 501(c)(3) non-profit, which provides college access advising to students in local high schools
and through cafécollege.

Employers can advance their operations to the next level by
utilizing Upgrade's services to identify and address workforce
educational needs. Upgrade advisors can:

Serve as brokers between employer and community college
partners to establish flexible cohort educational programs
Provide one-on-one advising to employees by phone,
email, conference call, text message or in person meetings
on-site
Facilitate workshops related to education attainment
Coordinate on-site education fairs
Provide warm hand offs for employees starting at partner
colleges

Fees vary depending on services. 

OVERVIEW

METHODS



BENEFITS OF UPSKILLING 

 

I would recommend that any organization get involved with
the Upgrade Program. It not only benefits your employees
by giving them the one-on-one advising service, connecting
them with “How do I pay for school?” to “What do my
transcripts mean?” But also, as an organization, it helps you
build your workforce not just for now but for the future.
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An educated workforce is necessary for the social and economic success of our entire region. 
Here are six reasons for upskilling your workforce:
1. Investing in the education, training and development of your workers is good for your bottom line
2. Upskilling your employees improves your retention rates
3. Upskilling can boost your brand and culture
4. Employees expect upskilling
5. Society needs upskilling
6. Investors look for upskilling

Ana Bradshaw
City of San Antonio- Human Resources

RESULTS

An increase in bachelors
degree attainment of 1%, or
about 14,000 degrees, could

result in a $1.4 billion
economic return to the San

Antonio Metro Statistical Area 21.7%
of adults 25+ in Bexar County
have some college credit, no

degree
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1. Provide flexible scheduling to accommodate coursework
and enrollment.
 
2. Offer regular information sessions on education
attainment.
 
3. Establish a tuition assistance program or scholarship that is
streamlined and consistent across departments.
 
4. Recognize employees who are pursuing higher education.
 
5. Encourage higher education during annual performance
evaluation and document education support plans. 
 
6. Host regular education and resource fairs. 
 
7. Develop workplace mentoring programs for those seeking
higher education.
 
8. Create a career development path for employees that
focuses on degree obtainment and pathways for
advancement.
 
9. Designate quiet study spaces with computers, college
brochures, printers and school supplies for employees to use
during breaks.  
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9 WAYS EMPLOYERS
CAN PROMOTE
EDUCATION 

Sources: Upgrade Annual Participant Survey, 2019 & Fall, J. S.  & Martin, K., 2018
 



PROCESS
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STEP 1: INQUIRY
Upgrade will meet with your Talent Management Team to understand your
organization's needs and skills shortages. We will discuss our program's
services,  degrees, certificates, or competencies that are consistently
difficult to hire, tuition reimbursement, current practices supporting
employees in school, etc.

STEP 3: REVIEW DATA
Upgrade will provide a report on the results of your Employee Survey.
Upgrade will help you examine if there are any gaps or department
trends.

STEP 2: EMPLOYEE SURVEY
Upgrade staff will work with your Talent Management Team to
administer an Employee Survey. The anonymous survey takes about
5-10 minutes and is distributed by employer via email to employees.

STEP 4: AGREEMENT
At this stage, Upgrade will work closely with your Talent Management
Team to develop a customized package of services for your employees
Fee schedule available upon request. 
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SERVICES
Upgrade focuses on five key service areas, including: 1) goal setting, 2) career and college
exploration, 3) college entry & enrollment, 4) college affordability & financial aid, and 5) college
transition. We provide support to employees to and through college. Upgrade can also: 

Workshop Topics
Back to School for Adults
Paying for College 101
Online Learning
Career Exploration
What to Know Before You Enroll
Stress Management
Time Management
Study Skills
Essay Writing for Scholarships
Community College vs. University
Public Service Loan Forgivenss
Student Loans
 

Individual Advising Session 
Decision-making
SMART Goals
Short & long term planning
Calculating GPA
Career interest inventories
College research
Degree plan exploration
Review of prior credit earned
Transfer planning
Credit for work/life experiences
College admissions policies
College application process
College admissions essay writing
Test advising, i.e. CLEP/TSI
Referrals to on partner colleges advisors
Types of financial aid
Financial aid application assistance
Scholarship resources
Award letter comparison and disbursement
College support services referrals
College enrollment assistance
Study skills
Motivation

PARTNERS


